
The California Office of Emergency Services (Cal OES) has awarded the District Attorney (DA) 
$200,000 for the Elder Abuse (XE) Program for a one-year funding cycle.  Funding is made possible 
through the United States Department of Justice, Victims of Crime Act, Code of Federal Domestic 
Assistance 16.575.  Grant recipients are required to submit necessary assurances and 
documentation; therefore, we are requesting the Chair to sign the required Certification of Assurance 
of Compliance form as required by the grantor.  In addition, approval of the Appropriation Adjustment 
in the amount of $200,000 is requested.

SUBJECT

May 14, 2019

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZE THE DISTRICT ATTORNEY TO ACCEPT GRANT FUNDS FROM THE CALIFORNIA 
OFFICE OF EMERGENCY SERVICES FOR THE ELDER ABUSE PROGRAM FOR FISCAL YEAR 

2018-19 AND APPROVE THE APPROPRIATION ADJUSTMENT FOR FY 2018-19
(ALL DISTRICTS) (4-VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.     Authorize the DA, on behalf of the County of Los Angeles, to accept grant funds for the XE 
Program for the initial period of January 1, 2019 to December 31, 2019.  The estimated total project 
cost is $250,000.  After the offset of $200,000 in grant funds, the DA will absorb $50,000 (required 
20% match).

2. Request the Chair of the Board to sign and affix a wet signature to the attached Certification of 
Assurance of Compliance Form as required by the grantor. 

3. Delegate authority to the DA or her designee to serve as Project Director for the program.  This 
also includes authorization to submit subsequent applications for future funding years, approve any 
subsequent amendments, modifications, and/or extensions to the Cal OES grant documents that do 
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not increase the Net County Cost of the program.

4. Approve the attached Appropriation Adjustment in the amount of $200,000 to allocate funding for 
the XE Program which includes funding for the salaries and employee benefits of two Victim Service 
Representatives (VSRs) for FY 2018-19.

5. Approve FY 2018-19 interim ordinance authority for 2.0 Victim Services Representative II “N” 
positions (1566N) pursuant to Section 6.06.020 of the County Code, and subject to allocation by 
Chief Executive Office (CEO) Classification.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to continue the DA's commitment to assist victims of 
crime by alleviating trauma caused to elder and dependent adult victims of physical and financial 
abuse and neglect.   

Cal OES released a Request for Proposal (RFP) for the XE Program for FY 2018-2019 on August 1, 
2018.  Approximately $2,400,000 was made available for local assistance through the federal Victims 
of Crime Act (VOCA) Victim Assistance Formula Grant Program funds.  The DA submitted a proposal 
on September 5, 2018 and received notification on November 14, 2018 that it was selected to 
receive a maximum of $200,000, with a required 20 percent match.  Applicants selected were 
awarded funds for a one-year funding period beginning January 1, 2019 and ending December 31, 
2019.  In order to comply with the grant requirements, applicants are required to submit a 
Certification of Assurance of Compliance form which includes details regarding the Equal 
Employment Opportunity Program (EEOP), Drug Free Workplace Compliance, California 
Environmental Quality Act, Lobbying, Debarment and Suspension requirements, and Proof of 
Authority from the City Council/Governing Board.  This documentation needs to be submitted before 
funding can be released by the funding agency.

The Request for Appropriation Adjustment is needed in order to align the DA’s FY 2018-19 budget 
with the amount awarded to the XE program.  

Implementation of Strategic Plan Goals
Approval of the recommended action is consistent with both the Los Angeles County Strategic Plan 
Goal No. 1, Make Investments that Transform Lives:  Aggressively address society's most 
complicated social, health, and public safety challenges, as well as Goal No. 3, Realize Tomorrow's 
Government Today:  Be an innovative, flexible, effective, and transparent partner focused on public 
service and advancing the common good.

FISCAL IMPACT/FINANCING

The estimated total project cost for the XE Program in FY 18-19 is $250,000.  After the offset of 
$200,000 in grant funds, the DA will absorb $50,000 in salaries and employee benefits of two VSRs 
(required 20% match) to provide cash match services to fulfill its match obligation.  Funding will be 
included via an appropriation adjustment once the funds are made available for FY 2018-19.

If funding for this program were to be terminated, an evaluation would be conducted to determine 
whether the program would either be continued with costs absorbed by the department or 
discontinued with the reallocation of staff to vacant budgeted positions.

The Honorable Board of Supervisors
5/14/2019
Page 2



FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Board of Supervisors has designated the DA's Office, through its Victim Witness Assistance 
Program (VWAP), as the major provider of comprehensive services to victims of crime since 1977.  
Federal funds have been made available to VWAP grantees to provide the intensive services 
needed by elder and dependent adult victims of physical and financial abuse and neglect.

Older adults currently make up roughly 11%, or approximately 1.6 million, of the County’s population 
(US Census, 2010).   Los Angeles County’s older adult population is expected to double from 9.7% 
in 2000 to 18.2% in 2030 (USC Sol Price, 2013).   Elder abuse – whether it is physical abuse or 
neglect by family members, serial financial abuse by professional predators or family members, late-
life domestic violence, or sexual assault by long-term care facilities – has been a long-standing 
problem in Los Angeles County and is expected to increase with the growth of the population.  
According to the Center on Excellence in Elder Abuse, between January 2006 and September 2011, 
new reports of elder abuse in California increased by 20%.   In 2011, the California Welfare 
Director’s Association reported a 32% increase since 2001 in the number of cases alleging financial 
abuse of elders.   Elders fall prey to unscrupulous schemes that cost them their life savings and can 
leave them homeless.  Often, they suffer their losses in silence.  Shame, guilt, embarrassment, 
disbelief, and mental incapacity paralyze victims and they do not report financial losses to law 
enforcement.

Bureau of Victim Services (BVS) will identify two Victim Services Representatives (VSRs) as Elder 
Abuse Victim Specialists (Victim Specialists).  Victim Specialists will work closely with prosecutors, 
law enforcement, and senior service agencies to ensure that elder abuse crime victims receive 
appropriate services, know their rights and understand their role within the criminal justice system.  
They will help navigate victims through the criminal justice system by providing support, assessing a 
victim’s needs, developing a safety plan, identifying gaps in service, and helping victims to connect 
to resources.  Victim Specialists may even serve as one of two support persons during the victim’s 
testimony at the preliminary hearing or trial.   They also will educate and inform the public about 
elder abuse and the trauma that victims experience.  Victim Specialists will liaison with key agencies 
that serve elder victims to ensure victims receive collaborative services to assist them through the 
criminal justice system, seek recovery of financial losses, and regain their sense of well-being.

Victim Specialists will work closely with the DA’s Elder Abuse Section and coordinate with law 
enforcement agencies, Adult Protective Services, Los Angeles Public Guardian, mental health 
agencies, social service agencies, financial institutions, medical professionals, local churches, 
universities, colleges and other community agencies to provide victim services utilized to serve the 
needs of abused senior citizens.  Victim Specialists will also work closely with prosecutors assigned 
to the DA’s Victim Impact Program (VIP), who are located throughout the County and are 
experienced in elder and dependent adult abuse, to reach seniors in the early stages of abuse by 
intervening and providing advocacy before the crime escalates to further deterioration of the quality 
of life. 

Victim Specialists will be assigned to the Elder Abuse Section and will provide BVS mandated and 
optional services to elder and dependent adult crime victims throughout Los Angeles County.  They 
will be strategically placed at two victim site locations to maximize interventions and service delivery 
throughout the County.  A veteran VSR with extensive experience as an elder abuse advocate will be 
assigned as the lead Victim Specialist for BVS and will be primarily responsible for working with the 
Forensic Center.  This will expand the capacity of this existing multidisciplinary team.  The second 
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Victim Specialist will be placed at the DA’s Elder Abuse Section, located at the Hall of Justice, 
providing services to the Central and Westside County Area.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This program does not propose attorney staff augmentation.  Therefore, the DA’s Office is not 
subject to the Board Motion of December 15, 1998, requiring clearance with the Alternate Public 
Defender, Probation, Public Defender, and Sheriff’s Departments.

CONCLUSION

Following Board approval, the Executive Officer-Clerk of the Board is requested to return two copies 
of the adopted Board letter and two Cal OES Certification of Assurance of Compliance Forms, with a 
wet (original) signature, to Melanie Rubio, Grants Unit, District Attorney’s Office, 211 W. Temple 
Street, Suite 200, Los Angeles, California 90012.  Any questions may be directed to Ms. Rubio at 
(213) 257-2803.

JACKIE LACEY           

District Attorney

Enclosures

c: Executive Officer, Board of Supervisors
Chief Executive Officer
County Counsel

Respectfully submitted,
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